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Core Values

OFaith I ssuing i

These are some of the motivational drives anergies which we believe inform,
stimulate and propel our ministry and mission now and for some time into the
future. In all these ways we seek to reflect and practice a responsive Christian
faith.

{Note: By "values" we are referring not so much to htites like "honesty;
"I nt e eta butpyesent, active spiritual forces among us}

"Yes we can!" engage in worship on a weekly basis to help nurture people's
faith - it includes educative components, innovation, creativity and a spirit of
celebration it aims at spiritual enrichment through prayer, music, Scripture,
sermonizing and congregational involvement iaigg and response to God's
grace and mercy.

"Yes we can!" develop connectednesBor example:

- by maintaining the strong community base and focus of Grand Bend
United Church

- by seeking to remain an active community presence

- by encouraging our members, adherents and friends to communicate
our church'story and to invite others to share our life in faith together

"Yes we can!" take risks for God For example:

- by taking direct and indirect outreach initiatives of blottal and global nature

- by using our congregational resource pool of generosity and volunteerism
(time, heart, personal aptitudes, money, P.A.R donors, etc.)

- by creating an intentional, welcoming atmosphere in our community of faith

- by stayirg intentional about opening doors for people and their faith

- by developing a forwartboking congregation intent on leaving a legacy for
generations still to come

"Yes we can!" be a permissiogiving community of faith- For example:

- by allowing everyone to grow in faith at his or her own pace

- by giving "green light" approvals to those who wish to-testnew ideas and
initiatives

- by honouring those who seek to uphold the traditions of their faith experience
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Opening Rakms

ARGod be merciful to us and bless us; |
so that the whole world may know your will;
so that al/l nations may know your s

(Psalm 67:12 )

Thereds a marvell ous ancient pr aoutelerewdhede pagease p e ¢
of words, figures and photos is a record of how our two congregations have endeavoured to live lives

of thankful praise, faithful withess, and social service in ways that continue to help the realm of God

find realization among uand throughout the earth. As | visit among you, | find few, if any, who have
trouble recognizing the touch of Goddés bl essi ng
our churches, and in this world that God yet loves. We are still iretfmmption business, in the

search for health and wholeness quest, and in the steps of Jesus we seek to live and offer love and hope
Let us celebrate the many ways in which we have succeeded in that during 2011. Let us learn from
where we have missedam ces or f ail ed. Let us resolve to
ambassadors and Godés faithful servants in 201:
sharing, and a joy and peace others yet crave to know. Let us gdl.aheétteis pray and do. Let us

give thanks and praise all our days to the God who guides us, nurtures us, encourages us,usnd love
forever.

Grace, mercy and peace to all always

ReerendHarry Disher
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What our organization looked like in 2011

ADMIN.COORDINATOR
ADVERTISING/WEBSITE
Mary McFadden

MUSIC DIRECTOR
Elva Mclintyre

TREASURER
Sherrie Smith

ENVELOPE SECRETARY
Carey Eddy

PRESBYTERY REP

G.B.U.C. WOMEN
CHAIR - Joan Eagleson

fUPPER ROOMO
Donna Lovie

OBSERVER REP.
Helen Desjardine

COUNCIL

Peter Challen (Chair)
Bryan Beattie (Co-Chair)
Rev Harry Disher
Marian Ogilvie
Carey Eddy

Lynda Holmes

Lois Gill

Mary McFadden
Wilma Harris

Norm Harris

Doug Riddell

Don Tedford

MINISTRY & PERSONNEL

Bryan Beattie (Chair)
Ron Holmes
Glena Olcen

STEWARDSHIP &
FINANCE

Norm Harris -Co-Chair
Frank Loscombe-Co-Chair
Trish Challen

Rob Dionne

Richard Jennison

G.B. CEMETERY
Donna Lovie(Admin.)

TRANSPORTATION
Donna Robottom

TRUSTEES

Doug Riddell (Chair)
lan Davis

Norm Harris

Frank Loscombe
Gerald Love
Patricia Rogers
Larry Taylor

CHRISTIAN
DEVELOMENT

Rev Harry Disher (Chair)
Dale Bland

Dan Gill

Bob lliman

‘Anne Wilton

Ann Russell

SUNDAY SCHOOL
Bob lllman - (Superint.)
Dan Gill

OUTREACH

Rev Harry Disher (Chair)
Janice Baker

Joan Eagleson

Donna Robottom

Marian Ogilvie

Alan Walper

PROPERTY TEAM.
Bruce McFadden
John Gill

Bob Illman

Jim Love

Doug Procter

Erle Thorton

FUN & FELLOWSHIP
Lois Gill

CONCERT SERIES TEAM

Reverend Harry Disher
Carey Eddy

Elva Mcintyre

Paul Seagrave

Marian Ogilvie

WORSHIP

Peter Challen (Chair)

Reverend Harry Disher

Wilma Harris (rep for Council
Meetings & Greeting
Coordinator)

Susan Linden

Myra Harris

Elva Mcintyre

SANC.
BEAUTIFICATION
Mary McFadden

PASTORAL CARE TEAM
Lynda Holmes (Chair)
Coordinators:

Prayer Teami Anne Wilton
Sunshine Callsi Trish Challen
Card Ministry 1 Barbara
Shephard

Congregational Repi Carey
Eddy

SOUND SYSTEM
Dennis Mclntyre
John Hoffmeyer
Bob Illlman

N.C STEERING TEAM
(Chair)

(Secretary) Design

Ron Holmes (CeChair)
Paul Seagrave (CeChair)
Reverend Harry Disher
Edna Frampton

Wilma Harris

Bob Illlman

Frank Loscombe

Dennis Mcintyre

Don Tedford

Finance

Bryan Beattie (CoChair) Don
Tedford (Co-Chair)

Max Morden

Doug Riddell

John Scott

Jack Southcott



Grand Bend United Church Organi2a@fh

ADMIN. COORDINATOR/
ADVERTISING/WEBSITE
Mary McFadden

MUSIC DIRECTOR
ElvaMclintyre

TREASURER
Sherrie Smith

ENVELOPE SECRETARY
Carey Eddy

PRESBYTERY REP

G.B.U.C. WOMEN
CHAIR - Joan Eagleson

AUPPER ROOMO REP.

Donna Lovie

OBSERVER REP.
Helen Desjardine

COUNCIL

Peter Challen (Chair)
Bryan Beattie (Co-Chair)
Rev Harry Disher
Marian Ogilvie
Carey Eddy

Don Tedford

Lois Gill

Mary McFadden
Wilma Harris

Norm Harris

Doug Riddell

MINISTRY & PERSONNEL
Bryan Beattie (Chair)
Ron Holmes

Glena Olcen

STEWARDSHIP & FINANCE
Norm Harris -Co-Chair
Frank Loscombe-Co-Chair
Trish Challen

RobDionne

Richard Jennison

G.B. CEMETERY
Donna Lovie(Admin.)

TRANSPORTATION
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Lois Gill

TRUSTEES

Doug Riddell (Chair)
lan Davis

Norm Harris

Frank Loscombe
Gerald Love
Patricia Rogers
Larry Taylor

CHRISTIAN
DEVELOPMENT

Rev Harry Disher (Chair)
Dale Bland

Dan Gill

Bob lllman

Anne Wilton

Ann Russell

SUNDAY SCHOOL
Bob Illiman (Superint.)
Dan Gill

OUTREACH

Rev Harry Disher (Chair)
Janice Baker

Joan Eagleson

Marian Ogilvie

Bert & Alida Steinhaus

PROPERTY TEAM
Don Tedford (Chair)
BruceMcFadden
John Gill

Bob Illlman

Jim Love

Doug Procter

Erle Thorton

CONCERT SERIES TEAM
Reverend Harry Disher
Carey Eddy

Elva Mcintyre

Paul Seagrave

Marian Ogilvie

ACCESSIBILITY
Wilma Harris (Chair)
Rev. Harry Disher
Marian Ogilive

WORSHIP

Rev Harry Disher (Chair)
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Susan Linden

Myra Harris

Elva Mcintyre

Peter Challen

SANCTUARY BEAUTIFICATION
Mary McFadden

CONGREGATIONALCARE

Peter Challen(Chair)
MembershipSue Laughton
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Prayer TeamAnne Wilton
Greeting CardsBarb Shephard
Sunshine CallerPeter Challen
Special Needslean Cassidy &
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SOUND SYSTEM
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(Chair)

(Secretary)

Design

Ron Holmes (CoeChair)
Paul Seagrave (CeChair)
Rev Harry Disher
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Wilma Harris

Bob Illlman

Frank Loscombe
Dennis Mclntyre

Don Tedford

Finance

Bryan Beattie (Co-Chair)
Don Tedford (Co-Chair)
Rev Harry Disher

Peter Challen

Max Morden

Doug Riddell

John Scott
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Mi ni sterds Report

Wow! Was that 2011? Where did it go? Seems | am
beginning to show signs afjing. Nonetheless it wagich

year. Adding PowerPoint to worship celebrations and
sermon presentations has been a (mostly) joyous experience
enabling me to expand my creativity, even though others do
most of the work preparing the images. Once in devémn

image will not transmit and one has to fish for something
else. Once in a while an image takes quite a while to
download, (you know like more than a minute or two).
That isnét really |l ong-except
speed Internet connectiott would be good to have some
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feedback from those who sit in the pews as to whether the
image enhance or hinder your experience of worship? | have used different colour combinations at
times not only for variation, but also as an experimentlpartiaularly interested in knowing how
those who suffer colour blindness receive them. Are there combinations that become muddled? |
know, at times, when words are superimposed over an entire image, it creates difficulty in deciphering
them. So please let noe a member of our Worship Team know of your praises and criticisms. As for
the clicker that gets stuck at times, well , the
responsibility to anyone else whodéd | ike to tr)

Pastorally, there wag Beast one funeral or death in our congregational families every month. | did

visit our congregants in loAgrm care facilities, retirement residences, or who areishuhree times

each during the year. In addition to that | tried to make contélctneiv members and made about

200250 house calls. | appreciate the ministry our Sunshine Callers are making in phoning everyone at
least twice or three times a year. | hear about your good work.

| have tried to reduce the number of meetings requirezlbyarious teams and some of our teams are
now meeting odine. | continued to serve on the Education and Students Committee of our Preshytery
and still meet monthly with a student minister for educational supervision while he undertakes his
ministerialtraining. | have been Chaliflect of HuronPerth Presbytery since June, which has meant
participating in a few Executive Meetings of Presbytery during the fall. Come June | will serve as
Chairperson until June of 2013.

| celebrate the ministry we shawgether in our two congregations and | am encouraged by the
commitment of many to continue to ask the big and harder questions such as: What are we here for as
Godods pAadwhpat shauld we be doing to be faithful to our calling in the immediateasil

more distant future? Let us continue to share our faith, our joys and sorrows, our questions, and our
hopes and dreams together.

Yours in Christ,
Reverend Harry Disher



lay representatives of over 30 pastotzrges and all resident clerpctive, retired,
or otherwise employed). Presbytery meets seven times a year and its Executive
about nine times a year in betweaaretings of the whole court.

Presbytery has oversight of two church camps within our boundaries: Menesetung, near Goderich, and
Bimini, near Tavistock. We heard reports from our camps in October.

Presbytery offers support and help to congregatjmestoral charges, and ministry personnel through a
rotating schedule of pastoral charge visitations through the Pastoral Care and Oversight Division.
Congregations and clergy in transition are assisted by our Pastoral Relations Committee; and our
Division of Finance and Administration when there are congregational closures or amalgamations that
require property decisions. Presbytery Divisions of World Outreach, Mission in Canada, and
Communication offer resources and information for congregationanieoutreach, and keep us

informed of Conference and National Church initiatives. Presbytery oversees the discernment and
candidacy process for persons seeking a vocation in paid accountable ministry in either the Ordained,
Diaconal, or Designated Lay Kister stream. This is done through our Education and Students
Committee who also license and interview annually our Lay Worship Leaders.

Huron-Perth Presbytery employs two staff persons: dravdNeil Lackey (halftime) as Pastoral
Support Minister foclergy and congregations; and Kathy Douglas iulle) as our Presbytery Youth
Minister.

During 2011, HurofPerth Presbytery

1 celebrated the variety abngregational outreach endeavours through a missitwaldseld at our
March meeting

1 appointed and deployed a travelling team to help congregations meet requirements of the Ontario
Access for Persons with Disabilities Act. ResndHarry Disher was on that team, as were
RewerendKrista Vandersar and Ms. June Hawtin

1 elected RegrendPaul Ross, Exeter United Church, to be our representative to London Conference
Executive for the next three years

1 received information and a presentatanoffering ministry to victims (mainly women) and
perpetrators of domestic abuse

1 offered workshops on doing ministry differently and on congregational options for chagge (e
closure, amalgamation, personnel and program sharing, otlogrecative mirstry possibilities).

Respectfully submitted,
ReverendHarry Disher



HURON PERTH PRESBYTERY
PROPOSED BUDGET
for the year ending December 31, 2012
(with 2010 Actual, 2011 Budget and Forecasted Dec 31/11 - Actual)

Forecasted Projected
2010 2011 2011 2012
ACTUAL BUDGET ACTUAL BUDGET

RECEIPTS:
ASSESSMENTS $282,428 $318,302 $ 318,302 $ 305,000
LESS: Assessment Amount ($.20) trsfrd Reserve  $ (1,965) $ (1,947) $ (1,908) § -
MISCELLANEOUS 2,741 100 100 100
YOUTH MINISTER GRANT 2,500 - - -
INTEREST 297 200 200 200
COVENANTS 513 300 300 300
DRAW FROM ACCUMULATED RESERVES - 4,500 2,000 -
TOTAL RECEIPTS 286,514 321,455 318,994 305,600
EXPENSES:
LONDON CONFERENCE ALLOCATIONS 118,895 144,063 144,063 122,858
PRESBYTERY ADMINISTRATION:
EXECUTIVE (Mileage, misc) 535 500 150 500
- Annual Meeting of Conference 2;500 3,239 -
OFFICE OF SECRETARY 127 400 200 400
OFFICE OF TREASURER 200 400 200 400
HONORARIA - SECRETARY 2,600 2,600 2,600 2,600
- E-MAIL NETWORK CO-ORD 500 500 500 500
- TREASURER 800 800 800 800
DIVISIONS AND COMMITTEES:
MANSE - 50 - 50
PENSIONS - 50 25 50
PASTORAL RELATIONS 692 1,500 1,100 1,500
PASTORAL CARE & OVERSIGHT ’ 20 600 250 600
EDUCATION & STUDENTS 1,837 2,200 1,600 2,200
- CONTINUING EDUCATION SUPPORT - 1,000 - - 500
COMMUNICATIONS 847 200 25 200
MISSION IN CANADA 319 500 - 500
YOUTH ) 506 1,000 950 500
WORLD OUTREACH 167 - 200 - 200
FINANCE & ADMINISTRATION 390 450 450 750
STEWARDSHIP _ - 100 - 100
PRESBYTERY PROJECTS, GRANTS: ‘
RESOURCE CENTRE 21,000 21,000 21,000 21,000
CAMP BIMINI 12,000 12,000 12,000 12,600
CAMP MENESETUNG 12,000 12,000 12,000 12,600
SUMMER CAMP PRGM 324 - - -
CONTINGENCY 1,502 2,000 2,800 3,000
PASTORAL SUPPORT MINISTER 46,686 49,000 47,400 51,500
YOUTH MINISTER 62,785 65,600 67,600 69,500
: 284,802 321,213 318,952 305,408
(DEFICIT) BALANCE - 1,712 242 42 192
2008 2009 2010 2011 2012
MEMBERSHIP 10,321 10,236 9,826 9,734 9,539




HurorPerth Presbytery Youth Minister

First let me begin with an update on the year that has past. The
major activities and programs that occurred over the last year (2011)
with the Youth Ministry Position include:

Retreats Amazing Racen Mitchell, Confirmation Retreain
Exeter,Interfaith (Muslim/Christian Retreah Toronto,First
Nationsat Camp Menesetungisunami Tsurvivom Embro(with
St . J o h n@BJMABtC&nrp BiminiHarry Potterin Clinton.

Events YES Worship Servicésucknow and Listowel), guest speaking/worship leader in
congregationgVlini MEtoWEin Blyth, Jesus Christ Super Staheatre,Y outh Matters Forunm
Goderich, Youth Leadership Meet®d he Buzz on Drugs Mitchell, Facing Facebooln Stratford,
Movie Nightin Stratford,Hockey Tournamerih Blyth.

CampingCamp Menesetung and Bimini Training and Christian Education during camping season,
Summer Traveling Day Camp (8 locations)

Wider Church Activities Rende2/ous(United Church Wide Youth Forum in TOJputh Forumin St
Thomas, Moderatorés Visit in Woodstock

As of July 2011, HurotPerth Presbytery has supported a full time youth ministry position for three
years. It has been a p&eae and privilege to hold that position. There has been a review of this work
done recently and the results are important to consider. The Youth Ministry work has been
geographically diverse and much appreciated as an enhancement to the work of th€humtbes of
Huron and Perth counties. | try to offer programs and events in a wide variety of locations. The youth
who were surveyed have found connection to the church community and appreciate opportunities to
live out their Christian faith participay in social justice events with which they have been involved.

In some congregations, the role of the youth minister works along side existing ministry to support or
of fer resources and in other congconinyedgdgalomy my
work is to find ways of bringing more adults into connection with the youth in our faith communities.
Either by asking them to volunteer during programs/events or by supporting them in creating and
leading their own youth work, adult®ed to connect with the youth of their faith community. As our
churches look at a future of dwindling resources and fewer members, our call continues to be a living,
acting and growing voice of spirituality shaped by the teachings of Christ. We adltaeontinue to
include all ages in that exciting work.

Respectfullysubmitted
Kathy Douglas

\



Camp Bimini

Camp Bimini had a solid year in 201T.hrough our school program in June, over 790 students came to Bimini and our
summer program had 737 campers registered. We all sang lots, saw lots, created lots, ran lots, discovered lots and danced
lots. Our themes throughout the summer were: Firework,6 s Possi bl e, Donodt Stop, Wh a t
Mi nut e, Homet own Heroes, What 6s Th aCoed GampsSrerg Reld fofchildrenGr e a t
571 14 years of age as well as a family camp which attracts campers of all dgasst B0% of our campers are affiliated

with the United Church and many having no church affiliation. Many of our campers come from within 45 minutes of
Bimini with some coming from more than 2 hours away.

Our staff of 2011 was again gréaa staff committd to the campers and each other. We offertiiuk and partime

positions to our paid staff which has proven to be a benefit to both the camp and to the staff members. In 2011, Martin
Flanagan returned as our program director for the entire campasprs¢o oversee the activities and schedule of the
summer program. Our Leadership Director in 2011 was Makinna McCormick who was a support to our staff. Both of
these individuals were campers and staff members with Bimini and gave a lot of energgsaoial floa Bimini.

In the spring, we built a pavilion beside the craft cabin. It was dedicated in the fall to the memory of Sarah Ulch, a Bimin
staff member who passed away during the summer of 2010. It served us well this past summer as a shalteaffdm

sun. Located on the highest piece of Bimini, it received many lovely summer breezes to keep us cool. At the end of 2011,
approximately $17,000 was left owing on this project.

In June, Bimini held a golf tournament held at the Mitchell Golf @odntry Club with beautiful weather. Nineteen teams
enjoyed the day with $5500 being raised. In October, we held our annual New Orleans Pizza night with seven locations
participating and $3400 being raised that night. The proceeds from both thesésknsdvent towards the new pavilion.

I n October, we held our second Womendés Day Retreat with
of community and time away. Wor kshops that day include:
health issues.

During 2011, we updated our bylaws to agree with requirements of the United Church of Canada incorporated ministries. A
number of policies and procedures were written and/or updated many as per legislation passed (including Accessibility,
Workplace Violenceand Harassment).

Our rentals in 2011 brought 33 groups to Bimini all in the spring and fall (and some in winter). This is a great way for us
have the camp in use during our FEUTMmMer program time and a great way to bring in some income for the camp.

We began a new venture at Christmas 2010 that we continue this year: The Gift of Camp. It was an alternate gift idea to
help families who find the cost of camp to be a challenge. We helped many families last year. Every kid deserves a week at
camp.

Major projects for winter 2011 and into 2012 include two renovations and building a cabin. We will be building one cabin

in the cabin area for our Program Team to begin in the spring. We are renovating a room off the mess hall to become an
office. The renwation will include new insulation, flooring and wiring and should be done in February 2012. The bigger
renovation wil!/ see some much needed updating to the bri
cabin in it and is the coomliat or 6 s space. This building was built i n
Renovations began in November 2011 and will be completed in March 2012. The building was gutted completely and we
will be installing a concrete heated floor, newmbing, wiring and insulation. The generous donation from the closing of
Lingelbach United Church will pay for most of these renovations. We will be receiving some Ecoenergy money for some
of the work done.

Our board is a strong group of people who warkl dream together with our campers and staff in mind foremost. Board
meetings are held on the fourth Monday of each month (except July, August and December) with our annual meeting held
in November each year. Minutes of our meetings are sent to allegaimns to keep communication open to the people

who support us so well. We welcome new members to our board any time.

We are blessed to have a great community arouédpesple like you. We thank each and every one of our supporters:
those who supporis physically, spiritually, emotionally and financially. Your support is priceless and means the world to

us. It was with this strong support that we were able to strengthen our ministry this past year.

At the end of each week, we tell, and for some camji is a retelling of, the story of Taps, the song with which we finish

our campfire each night. They are reminded that no matter where they go, God is always véthttenthe sun is gone,

when it seems so dark around them. They are challengedlla® weamember the significance of fire and the symbol of
community it gives us and our responsibility to each other to be the coals for each other and to help each other shine and
glow.

If your congregation or group is interested in hearing more aboup@imini or would like more information on Camp

Bimini, please contact the camp. Our story and stories are rich, life giving and life changing. Keep the fires glowing and
burning brightly.

Carol Young, Camp Bimini Coordinator
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MENESETUNG

Camp Menesetung

In 201 1twelvedifferent camps were offered ovax weeks, includindive Day CampsthreeSpecialty
Camps, Girl soé Ca-dupigr, andridaderinmmidingaForeany age there is a variety
of weeks availabl e t o snilydchedues The thdme fordhisgyeaiwas e r e ¢
"Who am I?" which was woven into all daily activities and the Discovery program by a variety of guest
ministers and the very capable staff.

Joint training and interaction between Camp Menesetung and Camp Kiathiesulted in a fun and
very successful Flashmob event on Goderich Beach Juna §feat way to start off the summer!

Improvements and upgrades are a given for maintaining any public facility, some as a requirement for
Accreditation, some for improweents to programming, some for safety, and some for appearance.

This year a new water line was installed to the dishwasher, the trim on the Dining Hall was painted, the
pocket chlorine tester had to be repaired, a wooden platform was built at the Arahgg; R phone

line was installed to the Health Center, trees were trimmed by Hydro One to clear the hydro lines, and
both the Maintenance Shed and Craft Hall were painted by staff and volunteers.

Fundraising efforts throughout 2011 included a written ddpeaonations to finance some low ropes
activities and a climbing wall, a turkey dinner and silent auction April 30, hot dog day at M&M, Open
House and spaghetti supper June 26, a pancake breakfast August 14, and regular hot dog sales every
Friday at pi&-up time. All money raised was used to install 5d@pes elements in June. Fundraising

will continue to finance a climbing wall.

2011 was the summer for OCA accreditation in July. Due to the conscientious efforts of the Director
and her staff, evetlging was in order. Also, in compliance with the new supervisory role of London
Conference the camp bylaws were revised and submitted for approval.

Plans for 2012 include offering Healthy and Active Living as a specialty choice, and the option of
Before anl After Care for Day Campers. Before Care will include breakfast and After Care includes
supper.

| want to express our sincere appreciation to all individuals, UCW groups, and congregations who
support Camp Menesetung in so many ways. Together we canwtdiprovide the best possible
week of summer camping for all children in a safe and caring Christian environment.

Respectfullysubmitted,
Barbara J. KnoxBoard Chair, Camp Menesetung



Cfficial Boardseek justice; act kindly; walk with God

Thedifference between management and leadership is huge. Management works within the boundaries
of policies and budgets. The Pharisees were good managers. As two congregations, Greenway and
Grand Bend, we are good managers. On the other hand, leadersioging from where we are to

where we might be. Christ was a leader. | see this as making each of us stronger, happier, and kinder
by adding Godés strength to our own strength. T
helpingtomoveus . . 6 seek justice; act kindly; walk witth
consider those aspects that support you, comfort you and challenge you. All are designed not just to
manage but to lead.

Respectfully submitted,
Peter Challen

OfficeAdministration

|l think that the most i mportant aspec
It allows me to work with individuals that are truly dedicated to our church.

All the team chairpersons and all the individuals on each of our tearnuslae

admired for their service in helping to run our church as smoothly as possible.

It all ows me to use my creativity and
the office is kept as up to date with newer technology as possible. Any

upgrades result imore efficient use of time and energy. A recent computer
upgrade, the hook up t o -fai owi)r eaneds st hreo
purchaseofasedder are new for the start of 2012. I
t o our clhmakesgeciabniention t@Carey Eddy, Marian Ogilvie and Marilyn Beattie. Carey
for the many fAjobsodo she does so well and assi st
to step in while | &dm away ( es presnilingfack and efficient e 1 n
manner when she come in on Fridays to help with the bulletin! Also, thanks to Lee McCutcheon for
being a backup for bulletin printing. One can only admire our Reverend Harry. Over the years it has
been a pleasure to worktwisuch a talented minister. | totally admire his use of Power Point
presentations to enhancing our worship services.

Respectfully submitted,
Mary McFadden
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Councise stronger, be happier, be kinder; walk with God

As congregational leaders tl®uncil has been discussing where we as a congregation might be in five
years. This is not so much about our physical location, but rather what might inspire us, what might be
our activities, what might we do differently. We have heard the phrase @tjah Beattie wisely

guotes, Alf we keep doing what we are doing we
applies to everything in our lives, how we feel, how we behave, how we worship. Not many would say,
6Dondt change ea itshipnegr,f ebcetc atuhsee Wwaiyf it i s6. So

as a congregation.

In November we mailed a letter to everyone in Grand Bend indicating the impact that our church has in
the community and the world. Wow! What an impact! Yauo ceread that letter on our website. The
people in this congregation who impact Grand Bend, and the activities which come directly from this
church to affect the lives of folks in Grand Bend all because this congregation can and does make a
mighty difference. But we cannot stop here. Recently Reverend Disher challenged the Council to
expand its leadership in the church. This is really a challenge for the whole congregation. There are
more ways we can be made stronger by walking with God; there aeewags we can be happier and
kinder.

As we read these reports let each of us ask ourselves where can we go from here? How can we be
stronger, happier, how can we be kinder, how can we bring this message about God that inspires us to a
world that needs spiration.

Respectfully submitted,
Peter Challen

Christian Development Team

Our Christian Development Team met as needed during 2011 and began having most of our meetings
ortline, allowing a couple of days for members to respond to concerns or deuisioeeded to

discuss or make. Again Dan Gill and Bob lllman were on hand to supervise and offer Sunday School
experiences when children were present in worship. In September we launched our new venture of
having a chil dr en 0 stheadback of our sanctuarya This expesienck seerasrtabe e ¢
working rather well when children are present among us and their creations and responses when
presented to our congregation during our time of Offering have been enriching to our overall

experience oWorship.

Nursery service is still available for infant and toddlers and our team helps keep our nursery area clean
and toys and games sanitized.

We have two adolescent young women currently preparing for Confirmation.

Our hope for a Vacation Bible Schaolx per i ence in 2011 didndét pan o
hosting one in 2012 in early July. Anyone willing to help with that week is asked to let any of us know

of your willingness.

Respectfully submitted,
RewerendHarry Disher, ChairChristian Developmenteam
On behave of team members: Anne Wilton, Dale Bland, Ann Russell, Bob lllman, Dan Gilll



Worship Team

Our Worship Team met seven times during 2011. We make
sure that all the bits and pieces we need to help our worship
servicesun relatively smoothly are in place. We set the

annual budget request for pulpit supply, sanctuary supplies,
music for our choir, organist supply, summer guest musicians,
etc. We arrange for servers at every celebration of the
Sacrament of Communion. Weflect on the meaning and purpose of worship, and receive and offer
commentary, praise, and critique on our services of worship. We arrange for special musical guests for
our outdoor summer services of worship. We arrange for crews to set up and pabangy

equipment, furniture, etc. for our summer services of worship. We arrange for pulpit supply ministers
and worship leaders when Rev. Disher is on vacation or undertaking study leave. We arrange for our
Anniversary Speaker, who this year was RevitAudilliland, our London Conference staff for
Congregational Futures. We held another ftaiding draw on a gourmet barbecue for four in the
summer. We raised $900 for our new church building project. This is the last year we will do so.

This was oufirst full year of using PowerPoint projection to enhance our worship services.
Congregational feetdack on this addition is welcome

1 Thanks to Elva Mcintyre, our Choir Director, and our Choir for consistent excellence in preparing
and offering their miistry of music in our services of worship.

1 Thanks to Wilma Harris who arranges for ushers for every service of worship.

1 Thanks taviyra Harris who arranges for people to change our church sign weekly.

1 Thanks to Mary McFadden, Deb Procter, Mary MargBreivse, Joyce Seagrave and others who
take care of sanctuary decoration for the various seasons of our Church year.

1 Thanks to Dennis Mcintyre and his team of volunteers who look after operating our sound system

and video presentations.

Thanks to Sherwooddely who arranges for operators for our lift.

Thanks to Susan Linden who hosted our summer barbecue.

Thanks to Jim Love and his pitdtitters for being our bellinger, candldighter, and summer

service traffic director.

= =4 =

A new initiative we brought forwarth Church Council was the development of an invitation to

persons who use the services of our staff for weddings, funerals, or baptism but who have no direct
connection with our congregation to make a fACel
recognition of those occasions.

Our Chair for several years, Peter Challen, resigned at the end of August. Thank you, Peter, for all
your diligence and sincere ministry among us in this regard. Since then, Rev. Disher has been chairing
our team.

Respectfully submitted,
Reverend Harry Disher, Chdirrepresenting members: Wilma Harris, Myra Harris, Elva Mcintyre,
Susan Linden, Peter Challen

-
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ﬁ I Congregatio@dre Team

So many people; so much care

m This team was previously called the Pastoral Gaam. It was changed to
more specifically emphasize that the teamds pur
working teams: Membership, Prayer, Greeting Cards, Sunshine Callers, and Special Needs.
Membership is chaired by Sue Laughteho oversees the official list of members and adherents. A
second mailing list was developed to be available to those who organize greeters, scripture readers, etc
(anyone who needs to know the active folks on the official list). The Prayer team hgatiene
Wilton, receives confidential requests for specific prayers as well as organizes prayers for the whole
congregation on a rotational basis. Greeting cards are organized by Barb Shephard for celebration,
bereavement and encouragement. Sunshitler€are organized by Peter Challen. Sunshine phone
calls are made to each member of the congregation several times per year to indicate care. The Special
Needs team, Jean Cassidy and Lynne Herrington, read to those in nursing homes who cannot read on
their own. In total there are thirty volunteers who make up these five caring teams.

Respectfully submitted,
Peter ChallenChair

Accessibility Report oz &

4
The first phase of the Accessibility for Ontarians with Disabilities Act know | /9 dp ai\
asi We |l ¢c o mi n g eGaomeimnw effedt on January 1, 2012. To
comply with the Act the Accessibility Team has developed an Accessibility ir%\ OO i
Policy that has been approved by Council. Copies of the Policy are availa.: .
on our web site or by contacting the church office. Feddfmams are also available on the web site or
in a box at the back of the sanctuary. Please feel free to submit one of these forms if you have a
comment or concern. You will receive a response from a member of th¢tezemmembers are:
Wilma Harris, Reerend Harry Disher and Marian Ogilviéyequested. Our church teams will
endeavour to ensure independence, dignity and equality of opportunity to worship and serve for all
participants. All efforts to make attendees aware of the following will be helpfge print bulletins,
hearing devices, scent free policy, power point display and the lift. The next steps for compliance will
deal with training for all teams and the need to make everyone aware of the little things that make a
difference such as talky to people at their level by kneeling or sitting in front of them or asking how
you can help. The next phase of the Act will deal with the built environment such as ramps and
washrooms and is scheduled for 2015.

Respectfully submitted,
Wilma Harris, Chai
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GrandBendJnitedChurciwwWomen

We are very pleased with the new revampadéddl Church WomenOur gettogethers have been well
attended and there is renewed enthusiasm.

Gettogethers

1 April - Carey Eddy delighted us with a solo presentation accompanied by Onalee Welch. This was
followed by making & f u n drectad bl Millie Steeper.

1 May - we combined our efforts with tieunday Nitersfor a presentation by Kevin and Sue
Bestard of theibicycle trip across Canada.

1 September-rwe had a éworkshopd | ed by Norma Bairdos
1 December- we enjoyed making Christmasirds led by Lois Riehl. Imaginations ran wild and
most cards turned out beautifully.
Annual U.C.W. Activities
1 May - we made meat pies which we sold over the next few months netting us $800.00.
1 June- we held our summer pot luck held at the Old Orchard Park Clubhouse as well as collecting

cookies for Camp Menesetung. Also in June wasTbank Offering Servicewith a total of
$2,166.00 being donated.

July -we held ourannua Bi r t h d doy theResidenty af the Blue Water Rest Home.
August 6 - we held ouBake Salewith $389.60 being raised.

November brought us thédnniversary Luncheonfollowing the 11:00 a.m. service.

December- we had our Christmas Pot Luck at the Church.

During the year- we have catered to a number of funerals, gasping, concerts, choir production,
etc. with net proceeds being $4,069.00.

= =4 =4 -8 -4

It has been another busy year for our U.C.W. and we look forward to the coming year with great
anticipation. Our gettogethers are always announced in the Church Bulletin, so any women wishing to
join us please do, we welcome all newcomekB.the women obur congregation are members of the
U.C.W.

Respectfully submitted,
Marian Ogilvie, Secretary

womens ministries

e
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GRAND BEND UNITED CHURCH WOMEN

TREASTIRER REPORT
January 1, 2011 - December 31, 2011

- Balance on hand January 1, 2011

RECEIPTS
Offering 114.10
Thank offering 2,166.00
Personal Donations 100.00
Meat Pies 872.00
Bake Sale 399.60
Luncheons 4.479.00
Concert Series 600.00
Winter Carnival Luncheon 831.00
Miscellaneous 104.11
Interest on bank account 45
EXPENSES
Mission & Service 2.500.00
Observer 500.00
Huron-Perth Presbytery Fees 165.00
Operating Expenses 200.43
Guest Speakers 170.00
Christmas Expenses 22877
Fundraising & Kitchen Expenses 1.571.65
Miscellaneous 30.00
Special Appeal
Grand Bend Winter Carnival $50.00
Midwestern Adult Day Services 1,000.00
Camp Menesetung 1,070.00
Repairs - new taps/plhumbing repairs 52.34
Women’s Shelter 200.00
Alzheimers Society 75.00
Children’s Aid of Huron County
Kids Booster Club 300.00
Goderich Relief Fund 50.00
Transfer to Manulife Account 2,000.00
Balance as of December 31, 2011
Manulife Business Advantage Account January 1, 2011

Transferred from chequing account in July
Interest for 2011
Balance December 31, 2011

Respectfully submitted,
Donna lovie

$4,367.82

$9,666.26

$10,163.19
$3.870.89
$8,984.06

2,000.00
151.74

$11,135.80




Fun and Fellowship

The Family Golf Scramble

It was a great day for our 10 Annual Family
Golf Scramble! All 19 golfers played 18
holes and we had I'$unday Nighters*

folks who just came for the dinner. As there
were no 9 "holers", there was no winner of
best scoreAlso, there was no "straightest
drive". (We'll ensure that is in place next
year!) Winners of "Closest to the Pin" were
Marilyn Beattieand Ivan Herrington. For "18
Holes Lowest Score" was the team of Bruce
McFadden, Dan Gill, Lynne Herrington and
Ron Holmes! Congratulations to all the
winners! See you next yeavlark on your
calendars Sunday, September 30, 2012!

Respectfully submitted,
Mary McFadden

Sunday Nighteros

We have been gathering at the church, on the last Su

of our evenings, we were
across Canada. On a hot summer afternoon we gathe
at fiLake Shanmpiamio Wéasp ank >
coordinated Sunday Night §
golf tournament. Thanks to all of the host and hostess
who helped to organize this event over the past year. kg
you are willing to look after a month in the coming yea
e-mail Trish attpchallen@hay.net

Respectfully submitted,
Trish Challen
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Outreach \ Ministry
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Outreach Team

The Mission and Outreach tedrom Grand Bend and Greenway meet as needed or every other month,
to deal with their various projects.

Thefi A d dahg-B e a gpfogram was again successful and we are very grateful to the volunteers who
hel p us each year. This service provides a hi

AfCanadi an F o o-dargewingproj&ts wekedaigasuccessful.Our soybeans raised

$958 and the wheat$1,487.88. These donations will be matched by our federal government on a
fourtoone basi s. Those funds plus the ASoup Tast
contribution to approximatel$ T, 0 0 0 .

Theii Change f o mprojechcentriBuéng toms far our Mission and Service Fund through the
summer months up to Thanksgiving totalled approximately $250. Thank you to all who contributed.

ACar i ng Thr oiulgstproj&hisatie idmtigroof food the first Sunday of each month, to be
contributed to Blessings Unlimited in Zurich. As the need for food grows each year, they are so
grateful for our support of the food bank.

ACaring Thr o kigha SitTherd havg been a fewquests for assistance this past year.
If you would like to contribute to this fund, you may use a church envelope and indicate Caring
Through Sharing on the third Iine marked AOt her

AFace t o F aidMe wdtevergpleasabto hear from Nora @Qugust before Christmas.
She is still very busy working with the indigenous people of Guatemala. She wished us all a Merry
Christmas and a Happy New year and also announced that she is to be married this year.

We wish to thank the various drivers whavle provided transportation for Pat Rock over the past year.
Your kindness is very much appreciated.

Members of our Team are ReendDisher (Chair), Marian Ogilvie, Jan Baker and Joan Eaglasdn
Alida & Bert Steinhaus If you know of someone who neettansportation to and from Church or
would like to join our Team, please contact one of our members.

We continue to encourage contributions to our United Chiiskion & Service Funthat supports a
variety of ministries and outreach projects botlCanada and other Countries.

We thank Reverend Harry Disher for his inspiration and guidance. We also thank and appreciate many
individuals and groups in our congregation who help us in innumerable and varied ways.

Respectfully submitted,
Marian Ogilvie,Secretary
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Property Team

The maintenance of the church continues to
run smoothly because so many people help
out and make it all work. Repairs have been
minimal. The gardens continue to be
beautifully maintained thanks to Helen
Desjardine. Her timeral devotion ensures
that they remain healthy and beautiful for all
to enjoy. Doug and Deb Procter continue to
keep the lawns mowed and the property neat
and tidy. Leaf removal is a large job. They
are always willing and available to help out
with otherchores in and around the church.

A special thank you to those who help with
the elevator, bench set up and storage and
general church spiff up days. Frank
Loscombe ensures that the church is open
and ready nearly every Sunday.

As with any property, therare always
maintenance and unexpected repairs that need to be addressed. Thanks to those who volunteer their
time and talents, the church remains on a solid foundation.

Respectfully submitted,
Bruce McFadden

Sanctuary Beautification

Epiphany Lent, Easter, Pentecogtdventand
Christmas al | t he church Mnseeé
through the use of the appropriate liturgical colours
and decorations. We have a beautiful sanctuary and
is decorated beautifully thanks to Joyce Seagrave,
Mary Marg Prowse, Carey Eddy and Bruce McFaddej
Thanks to all of you for your help, creativity and
enthusiasm!

Respectfully submitted,
Mary McFadden

-Mp



A Message FromNhesidDirector

What can | say? We have an awesome choir!

In January we participated World Religion Day at the Grand Bend Legidn.the summer we

worked on another PHhayChocronimet elgs ¢ Qiead asmat fon
Concert Series TeamrepoAnd just so the choir woulthemdt be b
home with practice CDONiIi §bt oturt KC&helpradidngmpid s a b 0 ©
off with an excellent concert ddundaysPeemberd and 11. It was very well attendédhank you to

all who came.We are very blessed to have sactalented choir. They practice very hard to provide all

the Sunday anthems and other musical events throughout the year for our enjoyment and spiritual
growth. It is a team effort to keep things running smoothly. Besides singing, there is always music to

be filed, the loft to tidy up, photo copying to be done (thanks Mary McFadden), percussion instruments
to play, shelving to be moved with name tags ac
constantly learning from each other about singing techniuesk e br eat hi ng, and pt
special talent of revriting music to fit the choir A BIG thank you to each and every choir member!!

A job well done! 2012 is already shaping up to be a great year. We may even do another Christmas
cantata.

Respectfully submitted, 4%@"

Elva Mclintyre ") $ o
I usic
=" MINISTRY



Concert Series Team (CST)

2011 was a very busy and rewarding year for the Concert Series @adviay 15 an enthusiastic
audience enjoyed a wonderful concert of lively music performed by Eduard Klassen, on the
Paraguayan harp. Beautiful music performed on a magical instrument. Eduard shared with us his
stories of growing up in the wilderness of Paraguay and his faith journey. Everyone present enjoyed
the concert immensely. A time of fellowship was enjoyéldfang the concert. The Free Will

Offering was donated to the GBUC Caring Through Sharing fund.

The highlight of the year was the musiial h e Ch o r i spermédsat the heavdlayhouse I
theatre. It was the fifth musicalith musicwritten byPaul Seagrave arsgript and lyricsvritten by

the late Brian HornicKThis production was both exciting and sad. It was hard to believe it was the
final production but it was exciting and rewarding to perform our final musical at the new theatre.
With the professional assistance of Simon Day, Richard McLeod and theerw#idf a seasoned cast,
our final production was a great success and a memorable experien€éeTFoe Chor i st er 6 s
the SeaHorn Award was presented to Deb Gill for her performance as Georgia Peach and to Bob
lliman for his performance as Cobhuge thank you to Paul Seagrave, who comptisednusic for

the five musicals anfibr believing we could do it. A special thank you to Bryan Beattie who arranged
for our use of the Playhouse Il theatre. It was an amazing experience to perform in tifid beaut
theatre and it made the cast feel like real pros. Finally, a grateful thank you to the casts of all five
musicals. Their professionalism, dedication, talent, and hard work are to be praised and applauded.
GBUC is very proud of them and the aach they have extended to this community and beyond.

Who would ever have imagined they could accomplish so much? Congratulations!!

The year ended with the choir performing the ceé
evening performancesiwt h car ol singing, solobds by Chris Br
point presentation by Paul Seagrave featuring pictures of the students and school in South Africa.
Following the cantata, everyone enjoyed a time of fellowship and refreshmerasegrey the UCW.

The Free Will Offering was donated to the Caring Through Sharing fund and to the school in South
Africa. Thank you to everyone involved.

Since October of 2004, the CST, representing the choir, production casts and crew, hawsdwsted
guest concerts, performéigie musicalsfive Christmas cantatas and produce@CD. At this time

the CST has decided to take 2012 to reassess our goals and determine the direction we wish to take
from here. We will keep you posted!!

Respectfullysubmitted Carey EddyConcert Series Team

-MF



CONTRIBUTION RANGE REPORT
For Period: January 1, 2011 to Deember3 1 , 2011

Contribution Range ($) # of Contributors  Total Given Average Per Contributor
0- 0 4 $ 0.00 $ 0.00
1- 100 2 6 1,241.75 47 .76
101 200 12 1,875.00 156. 25
201 300 13 3,457.00 265. 92
301 400 7 2,320.00 331.43
401 500 11 5,286.50 480.59
501 750 22 13,939.00 633.59
751 1,000 15 13,249.00 883. 30
1,001,500 16 20, 236.50 1,264. 78
1,502,000 13 22,462.91 1,722
2,002,500 3 6,329.20 2,109. 73
2,508,000 4 10, 782.50 2,695. 63
3,001,000 4 13,391.80 3,347.95
4,005,000 5 22,222.50 4,444.50
5,00, 000 3 16, 935.70 5,645. 23

Total: 157 $153,179.86 % 922. 77

The 158 contributors amivided into the following groups:

Envelope Holders 92
PAR - 45
Frequent Givers - 20

The contribution range report chart includes contributions to the Local Fund, Mission & Services,
Disaster Relief, Memorial Fund, Caring Through Sharing, Property & Biglding Fund and
contributions to the UCW. It does not reflect any contributions to the budget by Greenway UC.

The contribution of the members, adherents and visitors to the general bolygeas approximately
$109,000. 00.

As was mentioned last yeall those who were able to maintain their same contribution level as the
previous year are thanked for their support of the running of the church. Any and all contributions are
greatly appreciated, especially in difficult economic times. The Coursliesito extend a sincere

thank you to those who were able to meet the rising costs of operating the church by increasing their
contributions or by going on PAR. PAR provides a steady monthly income for the church. All of us
are so blessed and Council nes to thank everyone for sharing your good fortune with the church to
meet our financial responsibilities.

Anyone wishing information abolnvelopesor Pre-Authorized Remittance (PAR)should contact
Carey Eddy at (51238-8566) orcareeddy@hay.net

Respectfully submitted
Carey EddyEnvelope Secretary & PAR Contact

-My
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GRAND BEND UNITED CHURCH
FUNDS REPORT
Totals for Period: January 1, 2011 to Deember3 1 ,

2011

Fund Description

Local Fund

Good Friday Service

Christmas Eve Service
Anniversary Sunday Offering
Mission & Service Fund

Caring Through Sharing Fund
Japan & Goderich Relief

UCW Thank Offering

Cemetery Board Fund

Memorial Donations to P&NB Fund
Memorial Donations to Memorial Fund
Property & New Building Fund
Grocery Card FundraisérP&NBF
Grand Total:

Amount

$104,977. 36
190. 00
812.00
3,377.00
10, 863.50
732.00
140. 00
1,431.00
20. 00
990. 00
250. 00

26,477.20
2,919.80
$153,179. 86

** Anyone wishing information abo@nvelopesof Pre-Authorized Remittance (PAR)should

contact Carey Eddy (51238-8566) orcareeddy@hay.net

Respectfully submitted
Carey Eddy, Envelope Secretary & PAR Contact
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Grand Bend United Church - Board of Trustees
Property and New Building Fund
Financial Statement - 2011

Income
Grocery Card Receipts 800.00
Church BBQ 485.00
Donations 30,579.20
Total Income 31,864.20
Disbursements
Municipal Property Tax 3,413.39
Utility - Water Base Charges 137.42
Bank Service Charge 9.90
Transfer to Investment Account 29,000.00
All Seasons Trophies & Signs 25.43
New Cheque Order Charges 79.16
Total Disbursements 32,665.30
Operating Surplus - 801.10

Bank Account

Opening 10,306.48
Operating Surplus - 801.10
Closing 9,505.38

Investment Account

GIC's 162,390.00
Accrued Interest & Cash 9,346.00
Total Portfolio 171,736.00

Respectfully Submitted
D. G. Riddell - Chair - Board of Trustees






